
 

 

Time to Train: Clinical Guidelines for Major Incidents  

 
Monday 4th November 2019 

1.00 pm – 5.00 pm  
Venue: Walker’s Hall, King Power Stadium, Leicester 

 

13:00 Registration and networking over coffee 

13:30 Opening Address 
Mr. John Jameson, Deputy Medical Director 

13:35 An Overview of UHL’s Major Incident & Mass Casualty Plan 
Mr. Ben Collins, Emergency Preparedness, Resilience & Response Manager, UHL 
Professor Tim Coats, Professor of Emergency Medicine, UHL 

13:50 An Introduction to Clinical Guidelines for Major Incidents 
Professor Tim Coats, Professor of Emergency Medicine, UHL 

 Purpose of the Clinical Guidelines / Mechanisms of Injury 

14:05 Clinical Guidelines for Major Incidents Relevant to All Specialties ~ Speakers to be confirmed 
 Major incident senior clinical decision making / Forensic awareness in a major incident / 

Pain management in a major incident /Antimicrobial prophylaxis in a major incident / 
Major incident imaging 

14:55 Comfort Break & Handouts of Clinical Guidelines for Major Incidents Provided to All 

15:10 Breakout Sessions: Delegates to attend 2 of the 5 sessions, each lasting 30 minutes and covering 
both adults and children 

1. Damage Control 
 Immediate wound management / Major incident anaesthesia for P1 / Resus casualties / 

Major incident surgical / Proximal haemorrhage control / Blast lung in a major incident 

2. LRI Surgery 
 Major incident abdominal trauma / Major incident pelvic and long bone injury /  

Major incident universal fasciotomies / Head, face and neck injuries in a major incident / 
Blast ear and hearing loss in a major incident / Eye injuries in a major incident / Safe spinal 
injury care in a major incident 

3. Non-LRI Specialties 
 Major incident neuro trauma / Major incident vascular trauma / Major incident thoracic 

trauma / Burns in a major incident 

4. Acute Medical Support 
 Support for trauma care / Maintenance of BAU 

5. Aftercare 
 Rehabilitation co-ordination and medical support in a major incident / Psychosocial 

support for staff / Bereavement care in a major incident 

16:10 Putting it into Practice: The Manchester Arena Attack 
Prof. Paul Dark, Professor of Critical Care Medicine, University of Manchester 

16:55 Summary Feedback & Closing Remarks 
Mr. Andrew Furlong, Medical Director 

17:00 End   
 


